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LLDE GRANT APPLICATION 

Summarize Purpose of Grant 

Summarize the history and ministry context for this request.

Which key challenges does your grant address? (12 Key Challenges listed below)

Summarize the mission of the request (scope). Is this an original project or part of a national or local model?

Describe the goals of the request.

Describe the timeline to complete the project or program. 


Impact of the Grant

How does the grant increase knowledge at Pax Christi? Can you identify which skills will be developed
in you, or members of the Pax Christi Community?

How many people will be served?

How will the grant have an immediate and/or long- term impact? Describe.



Page 1
LLDE GRANT APPLICATION

Engagement

How will your project or proposal increase engagement in Lay Leadership at Pax Christi?

How will your project increase engagement of the Pax Christi Community? 

List specific ways that Pax Christi members can get involved with this project.


Preparing Pax Christi for the Future
12 Key Challenges
· Strengthening the Identity and Relevancy of Pax Christi Catholic Community’s Purpose, Mission and Values
· Responding to our Changing Demographics
· Engaging in Effective Communications
· Addressing Declining Member Sacramental Preparation
· Pritorizing Pax Christi as a Place of Sabbath and a Place of Community 
· Creating and maintaining a Vital Youth Ministry Program
· Inspiring Service and Ministry
· Supporting and Encouraging Lifelong Discipleship
· Growing Vitality Through Outreach
· Maximizing the Potential of Building and Grounds
· Staffing to Meet New Challenges and Opportunities 
· Sustaining Financial Health 
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Communication- Share the Learnings
Describe your plan to share the learnings with your Council, ministry area, and Pax Christi Community.

Note: One of the goals of the LLDE Grants is to share the learnings with the Pax Christi Community after your project is completed. 

Evaluation 

Describe how you will measure the effectiveness of your project. (Please be specific). 
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Financial Information

Please provide a detailed budget or resource estimate for your project. (Attach)

Please describe any other sources of funding for this project.


COMPLETING THE LLDE APPLICATION PROCESS

· Review the LLDE Power Point on the Pax Christi website at www.paxchristi.com (Located under Lay Leadership).
· Submit LLDE Application.
· Attach Budget. 
· Provide brochure, links, website, or supporting documentation for the project or activity.
· If you are requesting funding for an outside resource, please provide documentation.
· If you are working with collaborating non-profits or outside partners, please describe. 
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LLDE GRANT APPLICATION – (Complete after the project is finished)

Tracking Impact of Grant – Presentation to LLDE

Summarize how your LLDE Grant achieved your goals and objectives.

Summarize the impact of your LLDE Grant, i.e. how many people attended or participated? 

Did you solve a challenge or concern?

Did the LLDE Grant increase engagement at Pax Christi? (Describe)

How did you leverage the learnings in the ministry area and Pax Christi? (Communications – eNEWS, Pax Magazine, Zoom discussion, Video, etc.)

Do you or the ministry area have future plans related to this project or proposal?
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LLDE Grant Recipient Examples

· Strength Finder for Youth (Evan Bierer) –  Youth Ministry – 2019

· Befriender Ministry (Jean Thoresen) – Care and Support – National Model – 2019

· Social Action and Advocacy Training Praxis - (Joan Howe-Pullis) – Justice - 2019

· St. John’s University Seminar (Donna Kasbohm) – Jacob Plourde (Council member) - Worship – 2019

· St. John’s University – St. John’s Bible (Jane Schmitz and Fr. Mike) – All Parish – 2020
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